
Real-Time Payments: 
Innovations and Challenges 
​ Unidad de Regulación Financiera (URF) Seminar on 
Electronic Payments – 6 December 2017 

​ (Adapted from the Faster Money Challenge, Money 20/20 2017) 
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We are a ‘Want It Now’ World 
The Faster Money Challenge 
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The U.S. Banking Rails Haven’t Kept Up 
The Faster Money Challenge 

​ Source: Planet Money, 2013 



Launched before 2006 
Launched in 2006 or after 
In development 

The Faster The Money Challenge 
 
Real-Time Payments is Becoming the New Standard 
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Faster Money Common Features 
The Faster Money Challenge 
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Two Kinds of Payments Systems 
The Faster Money Challenge 
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“Push” and “Pull” Payments 
The Faster Money Challenge 

​ © Glenbrook Partners, LLC 2017 

End Party 
A 

End Party 
B Bank Bank Payment 

System 

$$ PUSH $$ 
EXAMPLES: wire transfer,  
direct deposit of payroll 

$$ PULL  $$ 
EXAMPLES: check deposit,  
card acceptance, ACH debit 
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Making Payments 
The Faster Money Challenge 
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End Party 
A 

End Party 
B Bank Bank Payment 

System 

$$ PUSH $$ 

$$ PULL  $$ Payee needs to know bank and 
account number of the payer 

Payer needs to know bank and 
account number (or alias like  
a phone number) of the payee 
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Risks 
The Faster Money Challenge 
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End Party 
A 

End Party 
B Bank Bank Payment 

System 

$$ PUSH $$ 

$$ PULL  $$ RISKS: Insufficient Funds, 
Repudiation, Fraud 

RISKS: Insufficient Funds, 
Repudiation, Fraud 
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Comparing Approaches 
The Faster Money Challenge 

​ © Glenbrook Partners, LLC 2017 

Bank rails 

Card rails 

Closed loop Open loop 

SQUARE 
CASH 

VENMO 

FACEBOOK 
MESSENGER 

VISA 
DIRECT 

MASTERCARD 
SEND 

Same 
Day ACH TCH RTP 

Zelle 
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​ Elizabeth McQuerry, Ph.D. 
​ elizabeth@glenbrook.com 
​ +1.404.655.2252 Thank You 


